
The narrative of
work must
change.

Here’s how:



The old narrative:

“We prepare for a career in
our late teens and 20s,

dedicate the next 40 years to
it, and then retire.”

WORK



The new narrative:

 “You won’t have a career —
you’ll have careers. And they

may include breaks.” 

WORK



Adults should expect to work later into
life, but with pauses, opportunities for
education and reskilling, not to mention
second — and even third — careers.” 

WORK



Why the old narrative no longer applies:

Workspans are stretching to 50 or 60
years — or more. Assuming people
willl spend that time in one career is
restrictive and unrealistic.

Employers already show little loyalty
to longtime employees.

The workplace is changing fast, and
artificial intelligence may only 

       speed up those changes in
       future decades.

WORK



How the new narrative will help: 

A work life with multiple phases will
be more fulfilling for many.

Normalizing breaks will allow middle-
aged adults to take time off to care
for family members with less stigma.

Frequent opportunities for
education and training will allow
workers to keep up with rapid,

       tech-driven changes in the
       nature of work.

WORK



Coming next: 

How the
narrative of
housing must
change.


