
The narrative of
education must
change.

Here’s how:



The old narrative:

“Education is the
first of three distinct phases
in our lives, followed by work

and then retirement.”

EDUCATION



The new narrative:

 “Education is no longer the
starting point — it’s the

infrastructure that we weave
through our lives.” 
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As Joe Coughlin has written,
knowledge today has a half-life. For a
variety of reasons, people in their 30s
through their 90s will seek additional
education — often multiple times in
their adult lives. 
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Why the old narrative no longer applies:

Today’s educational system is
designed to launch adults onto a
single, linear career path.

It also assumes the knowledge gained
in the “education phase” will be
sufficient for an entire career. 
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How the new narrative will help: 
Some adults will need mid- and late-
career education to prepare for their
next phase, even pausing careers for
training, upskilling or reskilling. 

Others will embrace learning for a long
life — ongoing, iterative learning that
benefits health and happiness.

Educational institutions, facing a drop in
the number of 18-year-olds in the

       coming years, could start serving
       a new set of older students.
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Coming next: 

How the
narrative of
caregiving must
change.


